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OUR

IS TO HELP  
CUSTOMERS  

DELIVER PRODUCTS  
THE WORLD CAN

TRUST

PURPOSE

NQA is a world 

leading certification 

body with 

global operations.

NQA specialises in 

certification in high 

technology and 

engineering sectors.

AMERICA’S NO.1
Certification body in 

Aerospace sector

TOP 3 IN THE UK
ISO 9001, ISO 14001,

ISO 45001, ISO 27001

CHINA’S NO.1
Certification body in 

Automotive sector

GLOBAL NO.1
Certification body in 

telecommunications and 

Automotive sector

GLOBAL NO.3
Certification body in 

Aerospace sector

UK’S NO.2
Certification body in 

Aerospace sector

BANGALORE

BOSTON

LONDON

SHANGHAI



We specialize in management systems certification for:

CERTIFICATION AND TRAINING SERVICES

QUALITY AEROSPACE

(QUALITY)

AUTOMOTIVE

(QUALITY)

ENVIRONMENT ENERGY

HEALTH AND 

SAFETY
INFORMATION 

RESILIENCE
FOOD SAFETY

RISK 

MANAGEMENT

MEDICAL 

DEVICES



NATIONWIDE

TRAINING
SERVICES

ACCREDITED 
COURSES

e-Learning / 

Live Webinars 

Public Training 

Nationwide 

Locations

In-house

Training

Virtual 

Learning

• e-Learning Introduction 

• 1 day Introduction Courses

• 2 day Implementation Courses

• 2 day Internal Auditor – NQA or IRCA

• 5 day Lead Auditor – NQA or IRCA

• Advanced Training

RANGE OF COURSES

QUALITY ENVIRONMENT ENERGY HEALTH AND 

SAFETY

MEDICAL 

DEVICES

BUSINESS 

CONTINUITY
AEROSPACE INTEGRATED 

MANAGEMENT

INFORMATION 

SECURITY



KEY INFO

• 45 minute webinar

• Questions in the 

chat box

• Q&A at the end

• Recording of 

webinar circulated 

shortly

YOUR PRESENTER



OBJECTIVES OF TODAY’S WEBINAR

• Understand how to get the most out of 

the mandatory element of internal 

audits

• Plan effectively

• Improve and use



GET THE MOST OUT OF IT

Why do you want the Standard 

you are certified for?



GET THE MOST OUT OF IT

Increase earning 
opportunities

Requirement 

Improvement 



GET THE MOST OUT OF IT

Improvement

Requirement

Increase Earning 
Opportunity

• Generation of moving processes

• Accountability for product, service or 
ethos

• Might be needed for tenders and 
contracts (IEO)

• Could be a time saver on supplier forms

• Research suggests that questions and 
talking through a process is a verifiable 
way to produce ideas

• Internal audit focus can identify waste



GET THE MOST OUT OF IT

Increased earning opportunity:

What do we want to know to optimise this? KPI 
Monitor

Threats and 
opportunities

Time 
wasted

Resource 
focus

People

Placement 

Mitigations

Risk 
prioritisation

Supplier 
analysis

What poor service 
do we accept, what 
does it cost?Stagnation 



GET THE MOST OUT OF IT – REQUIREMENT 

Capacity to deal 
with findings

External NC likely 
to be raised 

Do we meet the 
Standard



GET THE MOST OUT OF IT

IMPROVEMENT:

Better place 
to work

More robust 
processes

Structure

Step to next 
level

Manage 
change



PLAN EFFECTIVELY

Now we know why we want the certificate we plan our audits already with some key objectives:

• What the Standards require
• Information which may be useful to you 
• What core processes you want to test
• Highest risk 

Who do you need involved?

• Process owner
• Process users



PLAN EFFECTIVELY

The Process Owner is accountable for that 

process and daily implementation 

The Approver is the person that takes 

accountability for the content of the process

BOTH should be aware of their 

responsibility and what is in their own 

process. 

Oversight of the use of the process is a 

good measure as to how it is working, but 

internal audit should question it, challenge it 

and find any aspect non-compliant



PLAN EFFECTIVLEY

The plan itself should documented and a live document. Getting people out of the business to take 
part in an audit will always be met with ‘haven’t got time’ however…. This can be seen as a risk 

potentially and can help form your plan!



PLAN EFFECTIVLEY

Assuming we have assessed risk we can put communications out to help people understand, plan 
around holidays and factor in when you can target busiest departments.

Your plan must be documented but it doesn’t have to be pretty!



THE AUDIT ITSELF

Gold Waste of Time

Explain the process as you understand it and show 

me how it works

Do we have a process? Yes, anything changed? 

No – job done

S.3 of the process says we have a Form32 to 

complete x where are these and show me the last 
5 used

I need to do an audit – has anything unusual 

happened since last time? No – Job done

Can you show me an example of where you might 

have had to work outside of the process and tell 
me why?

Can you give me 5 order numbers so I can put 

them in my report

What parts of the process could be improved? I have found that 3 out 5 examples were incorrect 

– I won’t write it down just fix it

What do we do when x happens If you can’t find it now just put something together 

for me and email it



THE AUDIT ITSELF

s.3.4 – what is the timeframe? Show me 

how this is met and monitored – show me 

emails of the complainant being updated –

show me the records of investigation for xxx

s.3.5 – show me how you verified 

independence

s.3.6 – show me the competence records in 

relation to this specific complaint

s.3.7 – show me the verification of the 

senior manager 



USE AND IMPROVE



USE AND IMPROVE

Consider assigning 
an educated guess 
to the risks eg HSE 
visit cost

1

Put a mitigation 
plan in place to 
reduce the risk of 
this reoccurring

2

Delegate these 
risks to a specific 
owner to manage 
and review

3



USE AND IMPROVE

The corrective action will be closely linked with your risk register:

Root Cause – do not accept woolly answers such as –

Human Error

Misunderstood 

Process

Bob 

was off

Showed 

wrong 

document
Time 

pressures

No one told me



USE AND IMPROVE

Whilst these are all reasonable – they tell us nothing!

Human error – what can the process do to prevent human error –software? reminders? Quality 
checks?

Showed wrong document – how was that accessible and what can be done to prevent this as incorrect 
documents should not be in the system. Is it a training issue – did the not know what was being 
asked?

Bob was off – who can do Bob’s job when he is off?

No one told me – what process do we have in place to make sure ALL employees are aware, is the 
current one failing?



USE AND IMPROVE

How much has root cause and corrective action cost?

• Time spent

• Any rework

• Chasing people for paperwork and redoing root cause



USE AND IMPROVE

• Find positives!
• What is working well that can be replicated elsewhere in the business

• Have we found any rising stars?



NQA RESOURCES

➢ Training

➢ Regular news, legislative updates and 

blogs via our website. Or sign up to 

InTouch here.

➢ Implementation guides >>>

➢ Annex SL Comparison Tool download

➢ NQA Associate Partner Programme

https://www.nqa.com/en-gb/training
https://www.nqa.com/en-gb/newsletter-sign-up
https://www.nqa.com/medialibraries/NQA/NQA-Media-Library/PDFs/NQA-Annex-SL-Comparison-Tool.pdf
https://www.nqa.com/en-gb/consultants/looking-for-consultant
https://www.nqa.com/medialibraries/NQA/NQA-Media-Library/PDFs/NQA-ISO-14001-Implementation-Guide.pdf


ADVANCED TRAINING COURSES

➢ Leadership within ISO

➢ Effective management of change

➢ Managing your supply chain relationships

➢ Effective evaluation of compliance

➢ How to identify risks & opportunities

➢ Participation & consultation of workers

➢ Demonstrating customer satisfaction 

➢ Managing information security remotely

➢ GDPR – How to think like a DPO

➢ Operational resilience planning

➢ Risk / process based auditing

➢ Effective root cause analysis

www.nqa.com/en-gb/training/advanced



Q&A



THANK YOU

Warwick House | Houghton Hall Park | Houghton Regis | Dunstable | LU5 5ZX | United Kingdom  

0800 052 2424  |  info@nqa.com |  www.nqa.com

mailto:info@nqa.com
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