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Your Partner on your journey to Net Zero

PPN 06/21 – UK Suppliers 
making net zero possible
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The Journey to Net Zero

What is driving change?

The Journey to Net Zero

What is driving change?
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Journey to Net Zero

UK Government Position

The UK Government recognise Climate Change and Net Zero are complex subjects, with responsibility on all of us

Work is underway across Government:

➢ Net Zero Strategy
➢ Greening Government Commitments and Government Buying Standards
➢ Sustainable Procurement Unit

The Committee on Climate Change views procurement policy as a ‘key enabler’ in driving best practice and 

behavioral change
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The Journey to Net Zero: 

What the terminology is and what it means

Carbon Neutral – short term
Means balancing your reducing GHG emissions by 
“offsetting” an equivalent amount of carbon for the 

amount produced. 

Net Zero – long term
This is reached when the amount of residual CO2e 

emitted is matched by the quantity of CO2e removed or 
captured. You cannot achieve net–zero by offsetting.
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PPN 06/21

Overview

Requirements:

Emissions Reporting 
(Carbon Footprint) for:
Scope 1
Scope 2
Scope 3 - Selected

Emissions’ Reduction 
Targets

Carbon Reduction Plan
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Journey to Net Zero

PPN 06/21 – In Scope

PPN 06/21 was published on 5th June 2021 (updated April 2023), and came into effect for new procurements 

launched from 30th September 2021

Contract Value - anticipated contract value of £5 million per annum and above (excluding VAT).  Note: based on total 

contract value divided by years

Scope applies to all Central Government Departments, their Executive Agencies and Non-Departmental Public Bodies, 

they are referred to in the PPN as “In Scope” organisations:

➢ All central government departments e.g. Health, Transport, DEFRA, Police, Local Councils

➢ Non- Departmental Public Bodies (NDPBs) such as NHS
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Journey to Net Zero

PPN 06/21 Requirements

Providing emissions reporting in CO2e ( Carbon Dioxide Equivalent) for the 7 greenhouse gases covered by the 

Kyoto Protocol

Setting out the environmental management measures in effect, including certification schemes and/or specific 

carbon reduction measures you have adopted

Confirm you will be able to apply these adopted measures when performing the contract and confirm they support 

achieving net zero by 2050

Publish your Carbon Reduction Plan on your website with link to the plan in a prominent place on your home page

THE COST, PROCUREMENT & 
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Journey to Net Zero

PPN 06/21 Requirements (cont/d)

Carbon Reduction Plan to be signed off by a Director or equivalent

Carbon Reduction Plans must meet the required standard as set out by the supporting guidance to PPN 06/21

This includes but is not limited to:

➢ Confirming the bidding supplier’s commitment to achieving Net Zero by 2050 for their UK operations

➢ Providing the supplier’s current emissions for the sources included in 
Scope 1 and 2 of the GHG Protocol, and a defined subset of Scope 3 emissions

THE COST, PROCUREMENT & 
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Reporting is required for all Kyoto protocol gasses, reported in 
units of Carbon Dioxide Equivalent (CO2e)

CO2

(Carbon 
Dioxide)
GWP x1

CH4

(Methane)
GWP x28

HFCs

(Hydrofluorocarbo
ns)

GWP x150 -11,500

PFCs

Perfluorocarbons)
GWP x6,500 – 9,200

SF6

(Sulphur 
Hexafluoride)
GWP x23,500

NF3

(Nitrogen
Trifluoride)

GWP x16,100

N2O
(Nitrous Oxide)

GWP x265

GHG
7 main gases
convert back to
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CARBON MANAGEMENT

Opportunities & Challenges

Customer 
demand

Legal 
reporting 

Tender returns 
– PPN 06/21

Increasing 
costs

Perceived cost

Confusion

Too big a 
challenge

Lack of 
expertise & data

Your 
competition

Fear of 
Greenwashing
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PPN 06/21

Reporting Scopes 1, 2 & Subset 3
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Carbon Reduction Plan Template 
Supplier name: …………………………………………………………………. 

Publication date: ………………………….................................................... 

Commitment to achieving Net Zero 
[Supplier name] is committed to achieving Net Zero emissions by 20XX. 

Baseline Emissions Footprint 
Baseline emissions are a record of the greenhouse gases that have been produced in the 

past and were produced prior to the introduction of any strategies to reduce emissions. 

Baseline emissions are the reference point against which emissions reduction can be 

measured. 

[Instructions to Suppliers: 

Please provide details of your organisation’s baseline emissions below. If your organisation 

has not previously assessed or reported emissions, please detail this below and use your 

first reporting period as your Baseline.]    

Baseline Year: 20XX 

Additional Details relating to the Baseline Emissions calculations. 

[Instructions to Suppliers: 

Add commentary regarding your Baseline Emissions as required: e.g. historic baseline which 

deviates from the requirements under this measure (e.g. no prior Scope 3 emissions reporting), 

where there is no previous reporting and the creation of a new baseline due to substantial 

organisational change or restructuring] 

 

PPN 06/21

How to Report?
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PPN 06/21

How to Report? cont/d

Baseline year emissions: 

EMISSIONS TOTAL (tCO2e) 

Scope 1 XX 

Scope 2 XX 

Scope 3 

(Included Sources) 

XX 

Total Emissions XX 

 

Current Emissions Reporting 

Reporting Year: 20XX 

EMISSIONS TOTAL (tCO2e) 

Scope 1 XX 

Scope 2 XX 

Scope 3 

(Included Sources) 

XX 

Total Emissions XX 

 

Baseline Emissions Footprint
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PPN 06/21

Emissions Reduction Targets
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If you (supplier) have existing emissions’ reduction targets in place, provide details

If you have no previous emissions’ reduction commitment, or if this is your organisation’s first carbon footprint, 

please provide targets for your organisation
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PPN 06/21

Carbon Reduction Projects

THE COST, PROCUREMENT & 
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Provide details of your completed carbon reduction activities

Include climate action bodies you may have signed up to, such as SBTI

Provide details of any environmental management measures you have adopted. PPN 06/21 references 2 

certification schemes, ISO 14001 and PAS 2060

Include specific measures you have implemented 

E.g. reduction in company travel, company fleet electrification
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Science Based Targets Science based targets (SBTs) aim to reduce greenhouse 
emissions so that the increase in global warming by 2050 is 
no more than 1.5oC above pre-industrial levels.
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PPN 06/21

Reporting Net Zero progress

THE COST, PROCUREMENT & 
CARBON SOLUTIONS COMPANY  



(c) Copyright Auditel (U.K.) Limited 2022



(c) Copyright Auditel (U.K.) Limited 2022

Carbon Footprinting

9 Grades of Carbon Reporting
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PAS 2060 CERTIFICATION 

“Eat - Sleep – Repeat”

Measure

Document 
& Validate

Reduce

Offset
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Carbon Management

Carbon Footprint Report
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Carbon Management

Verification statement

Outputs

Announce 
the launch. 

CRP & 
actions. 

Sustainability 
statement.

Verification 
statement. 

CFR & 
Summary. 

Offset 
announcements. 

Update 
sustainability 

statement. 

Announce 
progress. 

Data Map & 
Boundaries. 

Announce 
progress. 
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PPN 06/21

Key Takeaways

THE COST, PROCUREMENT & 
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Consider your strategy and what your organisation wants to achieve

Is it purely compliance with PPN 06/21 for tenders?

Or is this your opportunity to embed a net zero strategy into your operations and value chain?

❑ Visit Procurement Policy Note 06/21: Taking account of Carbon Reduction Plans in the procurement of major government 
contracts - GOV.UK (www.gov.uk)

https://www.gov.uk/government/publications/procurement-policy-note-0621-taking-account-of-carbon-reduction-plans-in-the-procurement-of-major-government-contracts
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Your Partner on your journey to Net Zero

Thank you   

David Wilshin

Carbon Auditor

07415 922729

david.wilshin@auditel.co.uk

mailto:david.wilshin@auditel.co.uk


Website:

nqa.com

Blogs:

nqa.com/blog

InTouch (e-zine):

nqa.com/signup

Call:

0800 052 2424

Email: 

info@nqa.com 

Connect:

LinkedIn & Twitter

Get in touch to 

learn more about 

NQA certification, 

training, and the 

top-class support 

we offer.

FURTHER SUPPORT



SUSTAINABILITY COMMITMENT 

NQA is committed to leading by example in our industry by 

channelling sustainability and improving environmental 

performance throughout the business.

• Operating as carbon neutral under the internationally-

recognised standard PAS 2060:2014

• Inclusive of all relevant scope 1, 2 and 3 emissions

• An ambitious goal to become net zero by 2035

• A sustainability promise to address wider sustainability topics

• Driving down service delivery-related emissions to support 

clients on their net zero journeys

The delivery of NQA services, including training, will be carbon neutral.



Q&A



THANK YOU!


