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LOOK FOR EXPERIENCE AND RELEVANCE

e For a successful working relationship and management systems
implementation, it’s important to select a consultant based on relevant
experience. Consider his or her experience in the industry, with management
systems and standards, and certification body allegiance.

UNDERSTAND THEIR APPROACH

e Depending on the size and scale of the management systems implementation,
your consultant may use several different methods and techniques.
These could require different levels of support and cooperation, so it’s
important to understand the implementation methodology to ensure that both
parties work effectively together.
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CHECK REFERENCES / CASE STUDIES

WP o Your consultant should be able to provide references which allow you to gain
firsthand insights from past clients and understand how the consultant helped
them accomplish their goals. Many consultants also publish client testimonials
and case studies on their websites.
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For a successful working relationship and management systems
implementation, it’s important to select a consultant based on relevant
experience. Consider his or her experience in the industry, with management
systems and standards, and certification body allegiance.

UNDERSTAND THEIR APPROACH

Depending on the size and scale of the management systems implementation,
your consultant may use several different methods and techniques.

These could require different levels of support and cooperation, so it’s
important to understand the implementation methodology to ensure that both
parties work effectively together.
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