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We specialize in management systems certification for:

CERTIFICATION AND TRAINING SERVICES
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NATIONWIDE
TRAINING
SERVICES

ACCREDITED 
COURSES

e-Learning / 
Live Webinars 

Public Training 
Nationwide 
Locations

In-house
Training

Virtual 
Learning

• e-Learning Introduction 
• 1 day Introduction Courses
• 2 day Implementation Courses
• 2 day Internal Auditor – NQA or IRCA
• 5 day Lead Auditor – NQA or IRCA
• Advanced Training

RANGE OF COURSES

QUALITY ENVIRONMENT ENERGY HEALTH AND 
SAFETY

MEDICAL 
DEVICES

BUSINESS 
CONTINUITY

AEROSPACE INTEGRATED 
MANAGEMENT

INFORMATION 
SECURITY



KEY INFO

• 45 minute webinar

• Questions in the chat box

• Q&A at the end

• Presentation slides 
circulated to registered 
participants

• Recording of webinar 
circulated shortly 
afterwards

YOUR PRESENTER



WHAT WILL YOU LEARN? 

• The structure of the standard and the Annex SL framework

• The key concepts and benefits of ISO 45001 including the potential for integration

• The importance and role of a Gap Analysis for the OHSAS 18001 migration and 
for clients introducing ISO 45001

• Practical guidance for the more complex clauses within the standard

• How to plan and provide evidence

• Addressing worker participation and how this can be demonstrated



WEBINAR OBJECTIVES

Throughout 2020 (and before) NQA ran a series of webinars related to the migration 
of OHSAS 18001 to ISO 45001 and these resulted in a host of questions from the 
audience.

In this webinar, we have gathered those themes and questions together to support 
our clients and try and clarify the issues raised.

This webinar will develop as questions are put forward, and we approach the 
withdrawal date for OHSAS 18001 – which is the 30th September 2021. 

From that point OHSAS 18001:2007 will no longer exist as a registration scheme, and 
certificates will not be valid. 
To maintain a registered conformity to an OHS system you must migrate to ISO 
45001:2018.



WHY IMPLEMENT ISO 45001? 



ISO 45001 STRUCTURE

1. Scope
2. Normative References
3. Terms and Definitions
4. Context of the Organization
5. Leadership
6. Planning
7. Support
8. Operation
9. Performance Evaluation
10. Improvement



YOUR QUESTIONS ON 
ISO 45001



ISO 45003:2021 – A GUIDANCE STANDARD

Question: Can you tell us more about ISO 45003?

Answer: ISO 45003 was published in June 2021 and is a guidance standard to be used in 
conjunction with ISO 45001 (the management system) to specifically focus the management system 
on the ‘Psychological health and safety at work / Guidelines for managing psychosocial risks’ 
is the term used. It contains examples and general information for organisations

ISO 45003 cannot be used for certification. It does however follow the similar structure of ISO 45001 
and is designed to be adopted as part of ISO 45001 systems.

NQA are developing supporting information and we will no doubt have webinars etc. to support 
clients in the coming weeks.



COMPETENCE / TRAINING & INTERNAL AUDITS

Question: Where does the standard state that internal auditor training is a requirement?

Answer: The standard does not specifically state that – it does however in section 7.2 require 
organisations to determine the necessary competence and take action to acquire and maintain the 
necessary competence. 

Question: Where are internal audits set out as a definite requirement?

Answer: Section 9.2 – Internal Audits 

Question: Internal Audits - What needs to be demonstrated?

Answer: That the system and operations are delivery 
the intended benefit and outcome.



GAP ANALYSIS

Question: Do you need to provide evidence for a gap analysis, or is it ok to answer yes/no?

Answer: To get the maximum value from a Gap Analysis evidence is best but this can also be 
confirmed through discussion and confirmation of how it actually happens etc.

Question: So just to reiterate the gap analysis is just a checklist and does not require supporting 
evidence until the actual audit?

Answer: No – the Gap Analysis Template is a supporting document to confirm coverage across the 
system requirements – to benefit from the gap analysis activity, whoever is undertaking it is trying to 
confirm arrangements deliver the requirements, and therefore evidence would be used. 
If conducted internally by the organisation, the gap analysis should confirm arrangements and not 
assume. 

Treat the Gap Analysis like an external assessment. It can be repeated internally either in its entirety 
or just for areas of development – It is a tool to be used to aid the implementation of the system.



MANAGEMENT SYSTEM & PERFORMANCE 
EVALUATION

Question: Is 45001 purely about worker/staff health & safety, or is there any clauses about 
protecting 3rd parties? e.g. members of the public? 

Answer: No – It includes persons who can be affected by the occupational activity which could be 
members of the public etc.

Question: Can performance be evaluated without the use of internal audits?

Answer: Most certainly - examples could include:

Accident and hazard reporting, Absence information and analysis, Occupational health assessments 
and performance reports, Equipment inspection reports, Worker participation information and 
meeting minutes etc.



NQA RESOURCES

 Training

 Regular H&S news, legislative 
updates and blogs via our website. 
Or sign up to InTouch here.

 ISO 45001 Implementation guide >>>

 ISO 45001 Migration Gap Guide

 NQA Associate Partner Programme

https://www.nqa.com/en-gb/training
https://www.nqa.com/en-gb/newsletter-sign-up
https://www.nqa.com/medialibraries/NQA/NQA-Media-Library/PDFs/NQA-ISO-45001-Gap-Guide.pdf
https://www.nqa.com/en-gb/consultants/looking-for-consultant
https://www.nqa.com/medialibraries/NQA/NQA-Media-Library/PDFs/NQA-ISO-45001-Implementation-Guide.pdf


ADVANCED TRAINING COURSES

 Leadership within ISO
 Effective management of change
 Managing your supply chain relationships
 Effective evaluation of compliance
 How to identify risks & opportunities
 Participation & consultation of workers
 Demonstrating customer satisfaction 
 Managing information security remotely
 GDPR – How to think like a DPO
 Operational resilience planning
 Risk / process based auditing
 Effective root cause analysis

www.nqa.com/en-gb/training/advanced



Q&A



THANK YOU
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