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OUR

IS TO HELP  
CUSTOMERS  

DELIVER PRODUCTS  
THE WORLD CAN

TRUST

PURPOSE

NQA is a world 
leading certification 
body with 
global operations.

NQA specialises in 
certification in high 
technology and 
engineering sectors.

AMERICA’S NO.1
Certification body in 
Aerospace sector

TOP 3 IN THE UK
ISO 9001, ISO 14001,
ISO 45001, ISO 27001

CHINA’S NO.1
Certification body in 
Automotive sector

GLOBAL NO.1
Certification body in 

telecommunications and 
Automotive sector

GLOBAL NO.3
Certification body in 
Aerospace sector

UK’S NO.2
Certification body in 
Aerospace sector

BANGALORE

BOSTON

LONDON

SHANGHAI



We specialize in management systems certification for:

CERTIFICATION AND TRAINING SERVICES

QUALITY AEROSPACE
(QUALITY)

AUTOMOTIVE
(QUALITY)

ENVIRONMENT ENERGY

HEALTH AND 
SAFETY

INFORMATION 
RESILIENCE FOOD SAFETY RISK 

MANAGEMENT
MEDICAL 
DEVICES



NATIONWIDE
TRAINING
SERVICES

ACCREDITED 
COURSES

e-Learning / 
Live Webinars 

Public Training 
Nationwide 
Locations

In-house
Training

Virtual 
Learning

• e-Learning Introduction 
• 1 day Introduction Courses
• 2 day Implementation Courses
• 2 day Internal Auditor – NQA or IRCA
• 5 day Lead Auditor – NQA or IRCA
• Advanced Training

RANGE OF COURSES

QUALITY ENVIRONMENT ENERGY HEALTH AND 
SAFETY

MEDICAL 
DEVICES

BUSINESS 
CONTINUITY

AEROSPACE INTEGRATED 
MANAGEMENT

INFORMATION 
SECURITY



KEY INFO

• 45 minute webinar

• Questions in the 
chat box

• Q&A at the end

• Recording of 
webinar circulated 
shortly

YOUR PRESENTER

Paul has over fifteen years’ experience 
working with multiple Management Systems in 
a variety of industry types. In this time, he has 
built relationships with universities, accredited 
certification bodies and many companies to 
develop a comprehensive understanding of 
these subjects. Paul also has recognised 
teacher status at Cranfield University where 
for the past 10 years he has been a visiting 
lecturer, speaking on ISO Standards to 
Masters and PhD students.



WHAT WILL YOU LEARN? 

This session aims to talk about the experience AvISO has gained over its 10 
years of providing consultancy and Software, to help you get the most from your 
management system and avoid unnecessary non-conformities. We will also look 
at ways to ensure that your management system adds value to your business.



AVISO & THE TEAM 

Based in The South of England with offices in Kent, London, Birmingham & Ireland

Team of 10 with experience across a wide range of disciplines and industry types 

Founded nine years ago and now working with clients from sole trader through to 
Enterprise Level



SOME OF OUR CLIENTS



THE STANDARDS WE WORK WITH



THE CHALLENGES

Focus & 
Honesty

Duplication & 
Centralisation

Complexity & 
Language

Availability Lessons 
Learnt

System 
Maturity



FOCUS & HONESTY
Focus on the Standard & watch out for scope creep

Be clear on what your motivations are

Ensure processes & procedures are correct

Be honest when defining risk & opportunities 

Set the objectives you want to meet

Share the positive & the negative

Provide a true representation of the organisation 



DUPLICATION & CENTRALISATION

Integrate Systems  

Don’t keep several copies of the System in different locations

Use the Management System to signpost out across the organisation 

Define Roles & Responsibilities

Coordinate Audits and Management Review



COMPLEXITY & LANGUAGE
No need to write like a Standard, use language that will be recognised

Use diagrams 

Do the hard work at the start 

Involve everyone but only share what is relevant 

Don’t try and proceduralise everything 

Be able to accommodate future growth of the organisation 

Consider influence & Risk – it should not put you out of business



AVAILABILITY

All management system tools in one place

Be consistent

Integrated software

Signposts to records and evidence across the organisation 



AVAILABILITY



LESSONS LEARNT

URL: Assent NC Public Dashboard › NC Log 
(google.com)

https://datastudio.google.com/u/0/reporting/1u43wQ6sv-THutUmh7yQiXE5GdvAUhz5j/page/ChpO
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SYSTEM MATURITY 
If it is not working change it 

Identify pinch points

Design out issues 

Design in automation 

Keep developing and testing new ideas



Q&A



THANK YOU
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