WEBINAR: GETTING VALUE
FROM MANAGEMENT REVIEW
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— OUR —
PURPOSE

IS TO HELP

CUSTOMERS
DELIVER PRODUCTS
THE WORLD CAN

TRUST

NQA is a world
leading certification
body with

global operations.

NQA specialises in
certification in high
technology and
engineering sectors.
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AMERICA’S NO.1 TOP 3 IN THE UK
Certification body in ISO 9001, ISO 14001,

Aerospace sector ISO 45001, ISO 27001

GLOBAL NO.1 GLOBAL NO.3

Certification body in Certification body in
telecommunications and Aerospace sector
Automotive sector

! _
CHINA'S NO.1

Certification body in
Automotive sector

UK’S NO.2

Certification body in
Aerospace sector




@' CERTIFICATION AND TRAINING SERVICES

NEVER STOP IMPROVING

We specialize in management systems certification for:

Q0 Q0 0

QUALITY AEROSPACE AUTOMOTIVE ENVIRONMENT ENERGY
(QUALITY) (QUALITY)
HEALTH AND INFORMATION RISK MEDICAL

SAFETY RESILIENCE FOOD SAFETY MANAGEMENT DEVICES




@. YOUR PRESENTER

NEVER STOP IMPROVING

KEY INFO :
Judith Hargreaves

150 9001, ISO 14001, 1ISO 45001,
PAS43, SSIP, NHSS 17

NQA Regional Assessor

45 minute webinar

Questions in the

Judith is a lead assessor for S0 8001, 14001, 45001, PAS43 and
chat box

MNHSS schemes, and leads assessments for some of NQA’s largest
clients. It is the responsibility of the assessor to ensure compliance
to the Standards are evidenced and work with clients to ensure they
are getting the most value out of the Standard they are certified to.
Judith’s industry experience and personal achievements across a
variety of sectors sets her in a perfect position to support NQA clients
with added value services such as webinars, blogs and videos.

Q&A at the end

Recording of
webinar circulated
shortly




@‘ OBJECTIVES OF TODAY’S WEBINAR

NEVER STOP IMPROVING

Practical implementation...

Inputs required 1ISO 9001, ISO 14001, and ISO 45001
Interpreting requirements for real business need
Who should attend and frequency

Engagement with attendees

Planning and measuring outputs to add value

@’




@ THE PURPOSE

NEVER STOP IMPROVING




NEVER STOP IMPROVING

EXAMPLE

Discuss_________| Comments Action

Previous actions None

Internal and external No change

issues

Interested parties No change

Objectives and policy Achieved, no change
Non-conformities None identified

Audits Completed no problems

Legal compliance No legislation changes




@ NPUTSREQUIRED

NEVER STOP IMPROVING

ISO 9001 ISO 14001 ISO 45001

The status of actions from previous The status of actions from previous The status of actions from previous
management reviews; management reviews; management reviews;
Changes in external and internal issues Changes in: Changes in external and internal issues
that are relevant to the quality that are relevant to the OH&S
management system 1) External and internal issues that are management system, including:
relevant to the environmental
management system; 1) The needs and expectations of

interested parties;
2) The needs and expectations of
interested parties, including compliance 2) Legal requirements and other
obligations; requirements; 3)

3) Its significant environmental aspects; 3) Risks and opportunities

4) Risks and opportunities;



NEVER STOP IMPROVING

INPUTS

ISO 9001 ISO 14001 ISO 45001

Information on the performance and The extent to which environmental The extent to which the OH&S policy
effectiveness of the quality objectives have been achieved and the OH&S objectives have been
management system, including trends met

in:

1) Customer satisfaction and feedback
from relevant interested parties;

2) The extent to which quality
objectives have been met;

3) Process performance and
conformity of products and services;

4) Nonconformities and corrective
actions;

5) Monitoring and measurement
results;

6) Audit results;

7) The performance of external
providers;



@- INPUTS

NEVER STOP IMPROVING

ISO 9001 ISO 14001 ISO 45001

The adequacy of resources; Information on the organization’s Information on the OH&S performance, including
environmental performance, including trends in:
trends in:

1) Incidents, nonconformities, corrective actions

1) Nonconformities and corrective actions; and continual improvement;
2) Monitoring and measurement results; 2) Monitoring and measurement results;
3) Fulfilment of its compliance obligations; 3) Results of evaluation of compliance with legal
4) Audit results; requirements and other requirements;

4) Audit results;
5) Consultation and participation of workers;
6) Risks and opportunities;

The effectiveness of actions Adequacy of resources; Adequacy of resources for maintaining an
taken to address risks and effective OH&S management system
opportunities

Opportunities for improvement Relevant communication(s) from interested  Relevant communication(s) with interested parties
parties, including complaints

Opportunities for continual improvement Opportunities for continual improvement.



@- INTERPRETATION AND TAKEAWAY

NEVER STOP IMPROVING

The Standards are providing objectives which you must evaluate and provides a
logical route for you to follow, however you are not limited to these prompts

It is an opportunity to get together and focus on what is the business doing, how
are we doing it, what do we want to do and how to improve whilst maintaining
{ compliance

The Standards require Planned Intervals it is common to plan for once a year,
how do we know then what we are achieving during the 12 months?

Resource may be an issue... how do we justify so many people out of the

business to discuss what we likely discuss daily?
\ )

Let’s put it into practice!
. v
|




NEVER STOP IMPROVING

INTERPRETATION AND TAKEAWAY

The right inputs will produce the desired outputs

Achieve
customer
satisfaction

Near misses
Improve
environment

€ If there’s no
action then
what are we
improving?

) —

*What are we
working
towards?

*Do we do what

we say we do?

)

Objectives
and policy

Internal
and

External
issues

*Maintenance
*Supply chain
«Political
*Resource

Employment
*Commercial
*Environment
*H&S

Where do you

find this out?

How do we review
this?

Who are critical
parties?

Are we preparing for
Legislative change?




3 INTERPRETATION AND TAKEAWAY

NEVER STOP IMPROVING

*Sales

Might include: * Technology

« Supplier control *Labour waste
+ Incident review * Quality checking
+ Risk assessing * Housekeeping

* Comparable data

* What data is useful?

* Where do we get data?
Do our audits show us?

What is the risk
of poor data?

What is the
opportunity?

Process
performance

Supply and demand
Risk mitigation
Coming
environmental

Non- ~N
conformances

— Resources

requirements +How do we use *Learning
what we have? « Criteria
«How are we *Cost
planning? « Effective action
*Knowledge, skill, J L * Helps improvement
\_image )




@- EXAMPLE

NEVER STOP IMPROVING

/ Pushed for time

Report format
not easy to use

\ Was chatting and

l Cost: forgot
Decision maker time

Auditor time

Didn’t amend plan Process not Report

for next year

followed rejected

Experienced at
audits, customer
not phased

Criteria
Potentially client time if

certificate is required to be
chased

Learning: Slow down and review time management and customer experience
Effective action: Ask for reasonable time alone to ensure the report is complete and correct
Helps improvement: Reduces cost, stress and happy client




@' WHO SHOULD ATTEND AND FREQUENCY

NEVER STOP IMPROVING

Ideally everyone should have an input at each review, resources however would be tight so let’s try this.....

Porter’s generic Value Chain Model

Firm Infrastructure: Financial, Legal, IT, IP, . . .
Human Resource Management
Technology: Research & Development
Procurement: Purchasing, Outsourcing, . . .

Support Activities

Iinbound Operations | Outbound
(supplier) / Product [customer)
Logistics Creation Logistics




@- EXAMPLE

NEVER STOP IMPROVING

A questionnaire to be completed by all departments with encouraged input by all and led by that
department lead, you might want to ask them:

Any H&S concerns?

Any issues such as resource, suppliers, customers, training needs?
Are there any processes we could make easier?

Is there anything you would like us to do to improve the environment?
Any positive customer feedback we don’t know about?

Department leads may collate the same including:

Data of performance

Near misses and incidents
Significant points from meetings
Any data you require!



NEVER STOP IMPROVING

EXAMPLE

You might ask for a brief overview prior to the meeting so you have time to digest the main points and think
about what you want to know. It might be a list or something like this, and ask your lead to present on the day.

Operations:

Int issues:
Software
issues
affecting
communicati
on with field

Maternity and
Paternity
cover needed
next March —
resource will
be down

Legal: reviewed
our obligations
we appear
compliant,
however
supplier Jude
Ltd is notin a
position to
provide data on
emissions or
H&S data or
insurance due
to issues

Objectives and
policy: We can
show we are
compliant due to 0
complaints, 0
accidents and new
LED lighting

We are looking at
sending customers
flower seeds as a
thank you and
encouraging bees

Sales increase of
8% has required
more planning
time for ops, we
may benefit from a
weekly meeting
together

Friday tidy has
been agreed and
improved Monday
morning efficiency

Data as requested:
10% lost sick time
NC’s down 2% -
reviewed

50% Feedback
received

Lead times
increased by 25%
Fuel usage down
15%

Supplier reviews at
60% completed
Capacity 70%

Resources:

Increase of
PPE
usage/replaced
N\[=0
equipment
required

FLT driver
refreshers
Budget for staff
night out




w@ FINALLY.......

For a truly effective
engagement provide
shacks!



@‘ NQA RESOURCES

NEVER STOP IMPROVING

Training

Regular news, legislative updates and
blogs via our website. Or sign up to
InTouch here.

Implementation guides >>>

Annex SL Comparison Tool download

e.

Associate Partner
Pregramme

NQA Associate Partner Programme



https://www.nqa.com/en-gb/training
https://www.nqa.com/en-gb/newsletter-sign-up
https://www.nqa.com/medialibraries/NQA/NQA-Media-Library/PDFs/NQA-Annex-SL-Comparison-Tool.pdf
https://www.nqa.com/en-gb/consultants/looking-for-consultant
https://www.nqa.com/en-gb/resources/news/implementation-guides

RANGE OF COURSES

000

QUALITY ENVIRONMENT ENERGY HEALTH AND INFORMATION
SAFETY SECURITY

Learning
MEDICAL BUSINESS AEROSPACE INTEGRATED
DEVICES CONTINUITY MANAGEMENT
e-Learning /

Live Webinars - e-Learning Introduction

* 1 day Introduction Courses

2 day Implementation Courses

+ 2 day Internal Auditor — NQA or IRCA
» 5 day Lead Auditor — NQA or IRCA

» Advanced Training

In-house
Training

Public Training
Nationwide
Locations

d»CQI | € IRCA




NEVER STOP IMPROVING




NEVER STOP IMPROVING

Warwick House | Houghton Hall Park | Houghton Regis | Dunstable | LU5 5ZX | United Kingdom
0800 052 2424 | | www.nga.com


mailto:info@nqa.com
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