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YOUR PRESENTER

NEVER STOP IMPROVING

KEY INFO

Archie Gemmell

AS9100D, AS9120B, AS6081,
ISO 9001, ISO 14001, ISO 45001

Aerospace & Defence Sector Manager (AEA)

* 30 minute webinar

e Questions in the
chat box

Archie joined NQA in November 2017 utilising his experience
accrued over 22 years in the RAF to qualify initially as an ISO
9001:2015 Auditor. He has used this as the foundation to qualify
as an AS9100D approved Aerospace Experienced Auditor (AEA).

Following this Archie has subsequently qualified to audit

against AS9120B — ASD Distributors and AS6081 — Fraudulent/
Counterfeit Electronic Parts and manages the Aerospace team at
NQA'’s head office.

 Q&A at the end

» Recording of
webinar circulated
shortly




@- AGENDA

NEVER STOP IMPROVING

Reasons to consider transferring your certification
The transfer process

Transfer timescales

How much does it cost to transfer?

Why should you choose NQA?




@' REASONS FOR TRANSFER

NEVER STOP IMPROVING

Poor Service Re-Tender Different CB
«  Majority of clients «  Contractual Requirement «  Shop around for the “best deal”
+  Demand Satisfaction! . Public Sector / Large Multi-site . Fair

. Level of service . Changes within your « Accurate

o organization _ .
. Level of communication . Different level of service
) , . Pressure to use a certain ) ,
. Consistent auditor provider . Different auditors

*  Approach to certification . Different prices

*  Parent pressure

- Acquisition . Efficiencies and cost savings lost

+  Changes within your

+ “Always used...” I=S
organization




@  HOWDO YOU TRANSFER TO NQA? -TRANSFER
o wone PROCESS

The process is carried out in line with the requirements of a number of documents:
* |AF MD 2 - Mandatory Document for the Transfer of Accredited Certification of Management
Systems.
« AS9104-1 - Requirements for Certification of Aviation, Space, and Defence Quality Management
Systems.

This is the high level policy that details the specific steps to be carried out to successfully transfer
certification.

This follows a number of simple steps:
* Speak to Us
* Document Review
« Signature
+ OASIS
* Review
+ Transfer Audit

» Certificate Issue
|




@ HOW DO YOU TRANSFER TO NQA? —-TRANSFER

NEVER STOP IMPROVING P RO C ES S
e Ocnd Us
- Phone A - '+ Sign Proposal |

» Website - Completed Quote » Agree to Transfer

* Email Request Form

» Aerospace
Questionnaire

-




HOW DO YOU TRANSFER TO NQA? —-TRANSFER

/" O\

- ... PROCESS

[« Contact Current |
CB via OASIS

* OASIS Fees -
$500

Pre-Transfer
Checklist

* Open NCRs
* Position in Cycle

e OASIS

\_

(Fransfer Audit )
* >12 Months — Audit to
Validate Certificate,
Review and Issue
New Certificate
(follow normal cycle)

J

N

R




@  HOWDO YOU TRANSFER TO NQA? ~TRANSFER
NEVER STOP IMPROVING P RO C ES S

é ~N o
<12 Months - 2 Part Audit e Certificate |

1.Validate Certificate — Remote

2.Effectiveness of Processes — On * Issue new certificate
Site » Congratulations

3.Issue New Certificate




@‘ HOW MUCH WILL IT COST ME: TIME AND MONEY?

NEVER STOP IMPROVING

HOW LONG WILL IT TAKE? HOW MUCH WILL IT COST?
Simple process Remote transfer
Work around when certificate expires Site transfer
Cost efficiencies Full proposal to ensure
Time efficiencies Accurate duration
Certification efficiencies Accurate cost
o Mandatory OASIS Fees
[ )
[
[ 2
[ ]




WHO ARE NQA?



— OUR —
PURPOSE

IS TO HELP

CUSTOMERS
DELIVER PRODUCTS
THE WORLD CAN

TRUST

NQA is a world leading
certification body with
global operations.

NQA specialises in
certification in the
construction and

engineering sectors.

g

LONDON (¥ ]

A /
@' BOSTON

AMERICA’S NO.1

Certification body in
Aerospace sector

50,000

CERTIFICATES
GLOBALLY

\
\

@,
TOP 3 IN THE UK
ISO 9001, ISO 14001,
ISO 45001, ISO 27001

O O O
v) 600
100% 1000+

ALL INCLUSIVE EMPLOYEES
— FEES = WORLDWIDE

! _
CHINA'S NO.1

Certification body in
Automotive sector

OPERATING

A= i COUNTRIES

CUSTOMER
PARTNERSHIP




@' CERTIFICATION AND TRAINING SERVICES

NEVER STOP IMPROVING

We specialize in management systems certification and training for:

OO0

QUALITY AEROSPACE AUTOMOTIVE ENVIRONMENT ENERGY
NHSS (QUALITY) (QUALITY) CARBON

ARMED FORCES
COVENANT

UKAS

MANAGEMENT

e
SERR
I.Ill
APPROVED TRAINING PARTNER
HEALTH AND INFORMATION RISK MEDICAL =L J FAR
SAFETY RESILIENCE FOOD SAFETY  \|ANAGEMENT DEVICES

SSIP



RANGE OF COURSES

000

QUALITY ENVIRONMENT ENERGY HEALTH AND INFORMATION
SAFETY SECURITY

Learning
MEDICAL BUSINESS AEROSPACE INTEGRATED
DEVICES CONTINUITY MANAGEMENT
e-Learning /

Live Webinars - e-Learning Introduction

* 1 day Introduction Courses

2 day Implementation Courses

+ 2 day Internal Auditor — NQA or CQIl and IRCA

» 5 day Lead Auditor — NQA or CQIl and IRCA

In-house
Training

Public Training
Nationwide
Locations

d»CQI | & RCA




@' OUR PROMISE TO YOU

NEVER STOP IMPROVING

4 )
NQA's
NQA’'S EXPERIENCE PROMISE Q h
approac
is practical
We promise to update you We will ensure our roaaréﬂve
on industry changes auditors are technically p i :
competent for your .
industry auditor
We promise our Ui @i 21iTele
P We will deliver excellent our business.

experience will add value
to your audit schedule

We promise to ensure We will provide added
your certification remains value through our audits

customer service

NET PROMOTER
SCORE’

GLENMORANGIE

flexible to your business and reports

We will provide access to
a customer portal

We will ensure all fees are
all inclusive

ORONONO




@' WHAT MAKES US THE PARTNER FOR YOU?

NEVER STOP IMPROVING

YOU CAN EXPECT SUPPORT WE PROVIDE

*  Practical and common sense approach * Assessor continuity and IMS Assessors

*  Improvement focus * Valuable audit report

« Comprehensive service * Learning from your industry

- Different ways to learn «  Complimentary e-learning courses

*  E-learning «  Expert webinars — ask an Assessor

Public * Free guides, documents, PR aids
In-house - Afree monthly e-zine InTouch

*  Great value .

Latest legislative changes
The latest technical advice - Industry announcements

Hot topics within the standards



NEVER STOP IMPROVING

THANK YOU

Warwick House | Houghton Hall Park | Houghton Regis | Dunstable | LU5 5ZX | United Kingdom
0800 052 2424 | | www.nga.com
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